
📚 What’s on the Shelf: Astroball 

 

This week, I dusted off a book I read several years ago entitled Astroball. With ⚾ season in full swing 

it just seemed like a good tie in to the work we do at the Intelligent Enterprise Leaders Alliance. 

 

Houston Astros fan or not, one has to admire the remarkable journey the organization has taken 

from perennial cellar dweller to one of baseball's most successful franchises over the last decade. 

 

At the IELA, we’re always seeking new ways to understand how data, leadership, and cultural 

transformation come together to create outsized impact. Astroball, by Ben Reiter, is a fascinating 

look at how a baseball team used a radically different approach to analytics to go from 

laughingstock to World Series champions. 

 

But this isn’t really a book about baseball. It’s a book about transformation, culture, trust and the 

convergence of data and human judgment. 

 

⚾ Why It Matters to Enterprise Leaders 

 The Astros didn’t just collect more data—they built a system that allowed the team to trust the data. 

They didn’t eliminate human intuition—they taught scouts and analysts to work together, layering 

subjective insight with predictive models. They moved from gut-based decisions to precision 

analytics—without losing the soul of the game. 

 

Sound familiar? 

The most intelligent enterprises today face similar challenges: 

 🔹 How do we balance data and instinct in decision-making? 

 🔹 How do we build analytics capabilities without alienating domain experts? 

 🔹 How do we operationalize insights to win—not just measure performance? 

 

💡 The Lesson 

 The Astros built a proprietary analytics engine capable of modeling not just performance, but 

potential. They used it to spot undervalued talent, guide trades, shape draft strategy, and even 

influence in-game decisions. 

Now imagine that type of system applied to: 

 

1️⃣Workforce Intelligence and hiring strategy; 

2️⃣ Supply chain optimization; 

3️⃣Customer Analytics; and 

4️⃣ Performance Analytics and succession planning 

 

The real win wasn’t just the technology. It was the trust they built across departments and roles to 
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act on what the data revealed. 

 

🚀 The IELA Tie-In 

 Astroball is a playbook for Intelligent Enterprise transformation. It underscores why data alone isn’t 

enough—you need culture, collaboration, and courage to rethink how decisions are made. That’s 

what we help our community navigate every day: turning insight into impact, and analytics into 

advantage. 


